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Focus and motivation 

 

• Responding to challenges 

 

• Keeping students on task 

 

• Creating a positive environment 



The learning environment 
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Responding to challenges 

New challenges facing teachers 

What are the main pressures and constraints facing teachers in 

the classroom? 
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Responding to challenges 

New challenges facing teachers 

What are the main pressures and constraints facing teachers in 

the classroom? 

 

• Working to a tight pacing schedule 

• Using the coursebook in a new way 

• Maintaining discipline in the classroom 

• Keeping students motivated 

• Meeting syllabus and exam requirements 
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Pacing schedules 
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• Plan syllabus carefully 

• Check progress regularly 

• Handle materials flexibly 

• Explore time-saving options 

• Manage time efficiently 

 



Pacing schedules 
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Handling materials flexibly 

 



Syllabus Planner 
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Saving time 
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Without cutting corners 

How do we lose time in lessons? 

• By not starting on time 

• By not having clear goals for the class  

• By over-explaining 

• By over-correcting mistakes 

• By having to keep order in the class 

• By always checking answers together 

• By using L1 aimlessly 

 

 

 



Saving time in class 
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• Students can also prepare  

 for lessons 



Saving time in class 
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• Promote learner autonomy 



Saving time in class 
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• Let students get on with it 



Saving time in class 

Professional Development 
13 

• Let students work at their own pace 



Using coursebooks 
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Getting to grips with the new system 

How can we prevent students writing in the student’s book? 

 

In the past: 



Using coursebooks 

Professional Development 
15 

Redesigning the coursebook 

 

How the new design 

helps: 

 

• clear instructions 

 

• page layout 
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Focus and motivation 
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• Creating a positive environment 



Keeping students on task 

Professional Development 
17 

The problems 

Why do students ‘switch off’? 

• They do not understand the task 

• They are not interested in the topic 

• The language is too difficult 

• The language is too easy 

• They do not feel involved in the lesson 

• Other personal issues 



Keeping students on task 
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What we can do 

They do not understand the task 

• Give clear instructions 

• Demonstrate tasks 

• Make ourselves available 

• Use L1 if it helps 



Teacher’s Book 

Professional Development 
19 

Special Educational Needs (SEN) 

• Dyslexia 

• ADHD 

Characteristics affecting learning: 

1 Memory and concentration 

2 Sequencing 

3 Visual discrimination/perception 

4 Auditory discrimination/perception 

5 Phonological processing 

6 Reading 

7 Writing 

8 Grammar/syntax 

9 Problems with confidence and self-esteem 



Teacher’s Book 
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Special Educational Needs (SEN) 

 



Gimnazjum Skills 
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Keeping students on task 
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What we can do 

They are not interested 

 in the topic 

• Personalise topics 

• Generate interest in tasks 

• Offer choices 

 and incentives 

 

  



Keeping students on task 
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What we can do 

 

The language is too difficult / easy 

 

• Provide extra support 

 

• Provide extra challenges 

 

• Differentiate activities 

 

 



Keeping students on task 
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What we can do 

They do not feel involved in the lesson 

• ‘Signpost’ goals and activities 

• Work in pairs and small groups 

• Give students classroom roles 

• Offer choices 

• Respond to students’ feedback 

 



Online practice 
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Keeping students on task 
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What we can do 

 

Other personal issues 

 

Any ideas? 

 



In this session 

Professional Development 

 
27 

Focus and motivation 
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• Keeping students on task 

 

• Creating a positive environment 



Creating a positive environment 
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Focus on the teacher 

 

Learning 
environment 

Syllabus 
requirements 

Coursebook 

Classroom 

Students 

Teacher 



Behaviour and discipline 
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How to create harmony in the classroom? 

 



Handling conflict 
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Jill Hadfield 

Level 1 Pre-empting  

 

Level 2 Monitoring 

 

Level 3 Possible strategies: 

1. Soldiering on 

2. Avoiding friction 

3. Breaking the mould 

4. Confronting the problem 

 



Behaviour problems 
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What can I 

do when 

things start 

to go wrong? 

What can I 

do before 

things start 

to go wrong? 



Pre-empting conflict 
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Techniques to try 

 



Pre-empting conflict 

Two-by-Ten strategy 

• One student 

• Two minutes 

• Ten consecutive lessons 

 

 

 

 

 

          Raymond Wlodkowski 
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Pre-empting conflict 

Providing options and choice 

 

Professional Development 34 



Pre-empting conflict 

Are you thirsty? 

 

Professional Development 35 



In this session 

Professional Development 

 
36 

Focus and motivation 
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• Creating a positive environment 
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