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In this talk
Preparing for a class and managing the classroom

• What do we mean by mixed ability?

• Identifying variables

• Setting appropriate goals

• Differentiated learning
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What do we mean by mixed-ability?
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Every learner has an individual range of levels.

Every class is a mixed-level class.

Scrivener (1994/2005:69)



What do we mean by mixed ability?

Differences between learners

Here are four ways that learners in the same class can differ:

Is that all?

Can you think of any others?
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- language-learning ability

- language knowledge

- learning style

- attitude to the language



What do we mean by mixed ability?

Differences between learners

• language-learning ability

• language knowledge

• learning style

• attitude to the language

• cultural background

• mother tongue

• intelligence

• world knowledge

• learning experience

• knowledge of other languages
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• age or maturity

• gender

• personality

• confidence

• motivation

• interests

• independence

• self-discipline

• educational level

Ur (1996:304)



What do we mean by mixed ability?

“Every block of stone has a statue 

inside it and it is the task of the

sculptor to discover it.”

- Michelangelo
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In this webinar
Preparing for a class and managing the classroom

• What do we mean by mixed ability?

• Identifying variables

• Setting appropriate goals

• Differentiated learning
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Collecting data

Placement tests only tell one part of the story.

We also need to ask:

• Why are the students learning English?

• What specifically do they need to learn?

• What is their attitude towards learning the language?

• How do they feel about being a member of this group?

• What are their interests outside school?
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Collecting data

Questionnaires, surveys and worksheets
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Collecting data

Predict and observe
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Collecting data

Predict and observe
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Collecting data

Benefits of predict and observe

Trying not to pigeonhole Promoting peer collaboration
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In this webinar
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Setting appropriate goals

Class goals and personal goals
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Class goals Personal goals

Language-

learning

goals

Attitude

goals



Setting appropriate goals

Class goals and personal goals - examples
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Class goals Personal goals

Language-

learning

goals

• Complete a group project 

assignment for every unit 

• Keep a notebook for new

words and review it after each

lesson

Attitude

goals

• Offer to help others

whenever we can

• Arrive on time for class



Setting appropriate goals

Goal points
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Setting appropriate goals

4-question checklist
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Can it be done?

How will it be 

achieved?
Is it what the student

wants?

Is it clear?



In this webinar
Preparing for a class and managing the classroom

• What do we mean by mixed ability?

• Identifying variables

• Setting appropriate goals

• Differentiated learning
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Differentiated learning

3 ways to differentiate

• Differentiating the input

• Differentiating the process

• Differentiating the output
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Differentiated learning

Differentiating the input
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Choose the best explanation:

- He might have left it there to collect later.

- He could have been kidnapped by

somebody.

What do you think happened?

He might have …

He could have … 

What do you think happened to the

businessman? 

…

Blue group:

Green group:

Yellow group:



Differentiated learning

Differentiating the process

Ted Ingram

1. What is his job?

2. Why does he do it?

3. Which Guinness Record could he break?

4. What three questions would you ask him?
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Differentiated learning

Differentiating the process
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Differentiated learning

Differentiating the process
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Read the text and find the answers



Differentiated learning

Differentiating the process
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Read the text and find the answers

Information gap task in pairs



Differentiated learning

Differentiating the process

Professional Development28

Read the text and find the answers

Information gap task in pairs

Create your own answers



Professional Development29



Professional Development30



Professional Development31



Differentiated learning

Differentiating the process

Ted Ingram

1. What is his job? 

Paperboy/Paperman

2. Why does he do it? 

meets his neighbours / has a chat

3. Which Guinness Record could he break?

the world’s oldest paperboy

4. What three questions would you ask him?

???
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Differentiated learning

Differentiating the output

• Provide options

• Allow students to choose a task

• Use open-ended prompts
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Using materials flexibly

Compulsory and optional

• Think of two more words to add to each group:

1. meat: chicken, …

2. vegetables: potato, …

3. fruit: pear, …

4. drinks: juice, …

• Now you have 30 seconds. 

 Write as many different fruits as you can!
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Using materials flexibly

Compulsory and optional

What are the strengths of this activity?

• Everyone gets a chance to contribute

• Stronger students do not dominate

• Students need to listen to one other

• Students can learn from one other
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Differentiating the output

• Go to the fruits and vegetables section of a market or 

supermarket near your home. Choose one of the 

following tasks:

a.) Write down as many of the fruits and vegetables as you can 

in English. You can use your phone to take photographs of the 

display and finish the task at home.
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Differentiating the output

• Go to the fruits and vegetables section of a market or 

supermarket near your home. Choose one of the 

following tasks:

b.) Which fruit/vegetable is

- the most expensive - the heaviest

- the cheapest - the longest

- the most delicious - the ugliest

- the most beautiful - not from your country
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Differentiating the output

• Go to the fruits and vegetables section of a market or 

supermarket near your home. Choose one of the 

following tasks:

c.) Interview the person selling the fruits and vegetables – or

the people buying them. Use your phone to record the 

interview. Translate the questions and answers into English.
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• Where do you think

this is?

• How sure are you

(1-5) ?

• Think of five words

you think will be in the

text
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• Work in pairs

• Change the

words in bold

• Compare your

answers
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Differentiated learning

FAQs

• Doesn’t it take loads of time to prepare differentiated

activities?

• Does it matter which part of the lesson we use differentiated

activities in?

• Won’t students feel that differentiation = discrimination?
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