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The role of the teacher

The teacher is responsible for modelling, 

controlling, monitoring and correcting.

“The instructor is the director of a stage 

play in which the students are the actors.” 

(Asher)
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The role of the teacher

The teacher is a neutral observer.

“Teach, test, and get out of the way”. 

(Stevick)

The teacher is a facilitator of communication

processes – and an active participant.
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The role of the teacher

The teacher initiates conversation and 

optimises the “language learning

affordances” of emergent language -

without using textbooks.

The teacher combines face-to-face and 

technological input to facilitate learning in

dynamic groupings – both inside and 

outside the classroom.
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Teacher roles

Where does that leave me?
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And so on...…



Everyone happy?
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The needs and preferences of the learners should inform 

decisions we take about appropriate methods to use in the 

classroom.

This is not possible if we select our preferred methods before 

we have met our students.
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What do we mean by mixed ability?

Differences between learners

Here are four ways that learners in the same class can differ:

Is that all?

Can you think of any others?

Edmund Dudley12

- language-learning ability

- language knowledge

- learning style

- attitude to the language
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Soup or salad?

The chef = the teacher

The ingredients = the students
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Soup or salad?

Soup

• all ingredients are blended together 

• individual flavours merge and 

cannot easily be separated 
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Soup or salad?

Salad

• different ingredients stand out

• interesting contrast and 

complement of separate tastes 
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Soup or salad?

The ‘ingredients’ of the mixed-ability setting can be the basis 

for great ‘salads’…

• Never quite the same

• Use what you have, not what you want

• No such thing as a useless ingredient

• End results can be weird sometimes 
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Discovering and realising potential

“As teachers, our job is to

familiarize ourselves with the

‘raw materials’ with which we are

working. It is only by becoming

aware of students’ needs, 

strengths and capabilities that

we can identify the right tools

with which to work.”
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Combining tradition and innovation
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Informed eclecticism

• Familiarity with a variety of different ELT methods

• Commitment to investigating and discovering the needs, 

strengths and preferences of our learners

• Combining strands and elements from whichever methods 

best suit the given situation

• A willingness to tailor or adapt our approach over time as 

these needs emerge and become clear – or change 
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Classroom activities

• Finding out about learners

• Differentiating materials and activities

• Using group-work and pair-work

• Focusing on non-linguistic skills

• Promoting group harmony and a positive learning 

environment 
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Finding out about learners

Predict and observe
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Finding out about learners

Benefits of predict and observe

Trying not to pigeonhole Promoting peer collaboration
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Differentiating materials and activities

You have 30 seconds. 

 Write as many different fruits as you can!

What are the strengths of this activity?

• Everyone gets a chance to contribute

• Stronger students do not dominate

• Students need to listen to one other

• Students can learn from one other
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Differentiating materials and activities

Providing options

• Go to the fruits and vegetables section of a market or 

supermarket near your home. Choose one of the 

following tasks:

a.) Write down as many of the fruits and vegetables as you can 

in English. You can use your phone to take photographs of the 

display and finish the task at home.
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Differentiating materials and activities

Providing options

• Go to the fruits and vegetables section of a market or 

supermarket near your home. Choose one of the 

following tasks:

b.) Which fruit/vegetable is

- the most expensive - the heaviest

- the cheapest - the longest

- the most delicious - the ugliest

- the most beautiful - not from your country
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Differentiating materials and activities

Providing options

• Go to the fruits and vegetables section of a market or 

supermarket near your home. Choose one of the 

following tasks:

c.) Interview the person selling the fruit and vegetables. 

Perhaps use your phone to record the interview. Translate the 

questions and answers into English and write them down.
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Using group-work and pair-work

Mediation task

• Student A - Interviewer: asks questions in English

• Student B - Speaker: gives answers in L1

• Student C - Mediator: translates between English and L1
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Focusing on non-linguistic skills

Edmund Dudley33



Promoting group harmony and a positive 

learning environment 

Leaving the classroom
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