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Evaluating students

What challenges do you face?

• time

Is there enough time in class to teach and assess students?

• logistics (e.g. for individual oral assessment)

Where? When? What will the others in the class be doing?

• materials

Where am I going to find materials for practice and revision?

• washback effect

Do we test what we teach, or teach what we test?

• parents

Do they value learning? Or just good grades?
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Evaluating mixed-ability groups

What we need to remember

• Some students respond to tests with greater anxiety than 

others

• Not all students have equal attention spans

• Students work at different paces

• As well as looking back (summative), tests should also help 

students look ahead (formative)
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Reality check

• Teachers have to conform to school evaluation policy

• We do not have much freedom to change the way we 

assess

• Heads, parents, and students must have their expectations 

met

• There are still ways to reform and innovate your methods
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Three tweaks to traditional formal testing 

• Test box

• Two-step testing

• Ten more points
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Test box

Setting up

• make multiple copies of the test

• cut up each test so there is one exercise on every paper

• put all the pieces of paper into the test box

• inform learners in advance

• devote some time in the lesson to test-box activities

• learners select exercises to complete

• they have several lessons in which to complete all the 

exercises
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Test box

Flowchart
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In-between learning

• collaborative

• students can discuss in L1

• students are often 

receptive to help given by 

a classmate

• being able to explain 

something proves you 

understand it yourself
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Test box

• smaller and more manageable testing sessions

• less anxiety

• students can work at their own pace

• scope for in-between learning
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Two-step testing

a single-lesson variation of test-box

• 3 x 15 minutes

• Part 1: learners do a short written test individually

• Instant marking: teacher ticks all correct answers and 

records %; tests returned

• Part 2: learning-teaching: students can read up and also 

discuss together; no writing allowed

• Part 3: attempt #2

• Instant marking: teacher corrects test and records final %
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Two-step testing

Grading options

Example: Attempt #1 = 78%

Attempt #2 = 90%

• only attempt #2 counts: 

final score: 90%

• both attempt #1 and #2 count: 

final score: (78 + 90) / 2 = 84% 
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Two-step testing

• combines testing and learning

• sees errors as opportunities for learning

• enables peer-teaching and collaborative learning

• reduces anxiety

• gives teacher options
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Ten more points

Conventional formal test results do not tell “the whole story”

1.) Attainment of concrete language goals is important

2.) So is effort and attitude. Students need grit and resilience.
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Grit

The importance of effort

Two components:

passion (staying focused)

perseverance (bouncing back from setbacks)

talent  

skill 

Angela Duckworth Grit

x  effort = skill

x  effort = achievement
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The puzzle

A good test should acknowledge both achievement and effort.

So how can we acknowledge effort in tests, especially when 

students have tried hard but not done well?
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Ten more points

(Assuming there is a ‘big test’ every month or so)

• Give students the test as usual (e.g. total score = 60 points)

• Add 10 more points to the total (60 + 10 = 70 points)

• The additional points are awarded for effort and attitude 

over the previous month

• Award points on the basis of: tasks completed; willingness 

to volunteer; attitude to group work; willingness to help and 

ask for help; etc

• Transparency: two weeks before the test, students can ask 

where they stand: teacher keeps an ongoing record and 

can suggest remedial steps
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Ten more points

An example

Conventional 

testing

Student A Student B Student C

Test score 56/60 = 93% 27/60 = 45% 44/60 = 73%

Final score 93% 45% 73%
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Alternative

testing

Student A Student B Student C

Test score 56/60 = 93% 27/60 = 45% 44/60 = 73%

Additional

points for 

effort and 

attitude

8/10 10/10 4/10

Final score 64/70

91%

37/70

53%

48/70

69%
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Ten more points

• works within the existing system of assessment

• promotes and rewards effort

• incorporates more subjective, harder-to-measure criteria

• includes continuous assessment

• combines process and product

• acknowledges the role of each individual as a member of a 

group

• allows tests to reflect what has actually been happening
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Options for more informal continuous assessment

• self-assessment

• peer evaluation 
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Self-assessment

• helps learners to become awareness of strengths and 

weaknesses

• simple to administer (self-survey)

• useful awareness-raising tool
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Self-assessment
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peer evaluation

buddy feedback

• make sure students understand how to give constructive 

criticism (e.g. One thing you could try is... instead of That 

was rubbish)

• give students a speaking task to do in pairs

• encourage them to video-record their turns using a phone

• between takes, the camera operator can offer advice and 

constructive criticism

• share the final products and watch them in class
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peer evaluation

prompts for buddy feedback 

What were you happy with?

What didn’t you like about that?

I like the way you...

My favourite part was when...

One thing you could try is...

I think it would be better if...

Watch out for...

pronunciation 

features

content and 

ideas

accuracy

vocabulary

fluency
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peer evaluation 

buddy feedback

• constructive criticism of speakers in listening task

• paired speaking task with buddy feedback
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Online practice

https://elt.oup.com/student/solutions
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Headway 5th edition

Workbook review with online support

Edmund Dudley



34

Headway 5th edition 

Workbook activities for continuous assessment
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Grit

Angela Duckworth (2016) Grit

• the importance of effort

• the value of deliberate practice
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Mixed-Ability Teaching

Mixed-Ability Teaching 

• practical ideas for the 

classroom

• includes a chapter on 

assessment
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